Sustainable coffee growing, fair trade and
peace building. The case of Cosurca,
Cooperativa del Sur del Cauca, Colombia

MARCO.COSCIONE@GMAIL.COM

CLAC FAIRTRADE t E PR L



£nvironment: ; Decrease in ilGusfira
: s : s rrm B r ils : Atlantico
al conflicts : . A ed . . fertile solls Magdalena
: . conflict : 2
N L T > Sucre
...... Cordeba : Norte de
a0 U T e e s Bolivar  oontander
BT L St ™ 2 Antioquia :
% Ty . Santander Arauca

) Boyaca
Choco Caldas cundina-
€

chain ; ..' & Risaraida ity Casanare
% N 5 c‘uc‘ . Quindo }@ Bogota Vichada
. T : . valledel Tolima /
-,.. a 'neqUO“tg . - alledel  Tolima /
ol LN i '.‘ ond povertu ...' '. co”r[xr -. Meta
.'. . - \_"i,,.j;':’-‘ Guainia
sy ? ‘. . R . ) . Guaviare
Putumayo Caqueta Vaupés
Deficitin == : AT .
hOUS|ng ".' ._. ....
g 2 * o Amazonas
: ¢ Scarce access - 3 . : .
to basic . : MlgerIOn :
services :  Deficient . to urban
. Infrastructures : K
4 y areads

THE TERRITORIAL CONTEXT OF THE CAUCA DEPARTMENT

In accordance with the Departmental Development Plan 2016 - 2019, "Cauca, Territory of

Peace”, the "strengthening of productive chains and knowledge about the major
international markets, make Cauca a region with multiple potentialities”. However, the
territory presents the "need to make an investment focused on productive processes
with added value”
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Multidimensional
multilevel and
multistakeholders
development
approach of fair
trade in Cosurca
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... A very important issue for us is
our ability to produce our food in
war times.

if we produce good quantities of
wheat, fruits and vegetables that
we can store, we are limiting our
people from leaving the land. It is
this change of life that allowed us
to live during a war that lasted 40
years ...



The process of capacity building and technical assistance is
shared between the professional and the producer, because
the producer also knows and shares; therefore, the exchange
is continuous and thanks to it the results are visible. [..]
Nobody forces us to do things in a certain way, the learning
process is based on the construction of producer autonomy,
fueled by the sharing of knowledge ...
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Fairtrade minimum price:

The Strategic Pl f
e Strategic Plan o 1.4 USD/pound,

Cosurca (2011-2019) POLITICAL , .

includes activities to TRAINING + 0,2 USD Fairtrade premium,
"strengthen the + 0,3 USD organic differential,
participation of women SELE ESTEEM _and

and ethnic minorities in
the processes of
socioeconomic, cultural
and environmental
development"

up to 0,6 USD for quality and origin
TOTAL: 2,52 USD/pound
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Among the actions of
this objective are
considered specific
training for peasant,
indigenous and Afro- EMPOWERMENT

Colombian women.

«[...] today not only
men can establish
the rules of the farm
and the house: nor
can they only
manage coffee
revenues. Everything
must be shared»

Specific elements to encourage
greater participation of womenin
decision-making were included in the

statutes and internal regulations.
Before there was no formal
impediment, but it was considered
important to explicitly add
promotional purposes...




Internal and community dialogues

Laboratories of Peace, in Cauca
and Narifio (2005-2008)
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multidimensional impact of
fair trade

Rescue of agroecology
and organic agriculture
Productive
diversification
Improvements in
quality and productivity
Improved technical
capabilities

Cender equality
promotion and
valorization of women role
Youth inclusion
Long-term investments
with UNICAMINOS
Technical capabilities and
trainings

COOPERATIVA DEL SUR DEL CAUCA

POLITICAL

International recognition
Organizational
strengthening

Stable and long-term
relationships with
several buyers

Better conditions of
coffee sale

Fairtrade prive

Positioning as a relevant
actor in Cauca and
Southern Colombia
International relations
Valid interlocutor in the
peace process

Political formation of the
associates - autonomy in
decision making
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Associative
strengthening

Trade autonomy
Improvements in
producers self-esteem
Exchange of
knowledges

Constant learning and
self-criticism
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